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Gawera Investments Uganda LTD (GIU) is headquartered in Kansanga Gaba Road- Uganda behind
New Castle High School, with offices located in Dubai and throughout East Africa. The Company’s
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core competencies include Intelligence Support, Security Operations, Remote Camp Life Support,
Civil Works, Procurement and Logistics.

The company was formed to bring a total “turn-key” solution to a wide selection of industry as
well as the U.S. Government and its Allied Nations. GIU has strong partnerships with other
likeminded firms to leverage against and act with true turn-key solutions per our clients
demanding timelines

Our mission is achieved by expanding our current offerings across the GIU working regions whilst
retaining our flexibility and responsiveness and high-quality delivery. We are unique because we have
multiple in-house capabilities that can be combined to provide a genuine turn-key solution to support
Government, military, exploration and development programs.

Our Business Promise

Provide the highest standard of service in everything that we do. Treat each customer with dignity,
honesty, and integrity, continuously invest in innovating creative solutions for our customer needs, Put
customer needs above all else. To achieve this through strict adherence to our values, which are,
Customer centric service, Equal opportunity, Integrity, Quality, Confidentiality, Professionalism,

This approach enables clients to issue one subcontract for all their support service requirements, safe in
the knowledge that we have full visibility and control of the supply chain and operational execution.

GIU understands what it takes to operate within Africa and the MENA region, further to that we
understand our clients’ operational needs while being able to establish a practical working
solution for our clients to concentrate on their core business and allow SGI to handle the support
services in a seamless, cost effective manner.
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“GIU operates with the highest degree of corporate governance, integrity and
professionalism, all while placing our clients’ interest as our own.” ....... Gawera Solomon
President | CEO
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Meet the Team.

Mr. Gawera Solomon-Founder /CEO

Gawera Solomon is the founder and CEO of Gawera Investments. He boasts of over
15 years of post-qualification experience practicing at both local and international
levels. He brings to the team a wealth of knowledge in strategic business
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development. To Solomon, an ongoing relationship with strategic partners is a great
thing from a customer’s point of view.

COLONEL LAWRENCE TETTEY

MANAGING DIRECTOR AT GAWERA INVETSMENTS

Retired Colonel Bleboo was commissioned Captain in the Chaplains Branch in 1992 and attended
Chaplain Officer Basic Course at Fort Monmouth, New Jersey.

His initial assignment was to 142" Signal Battalion, and then to 48" Forward Support Battalion
both of 2" Armored Division, Fort Hood, Texas. He subsequently served two years in Korea as
Battalion Chaplain with 5/20 Infantry Battalion at Camp Casey, and as the Deputy Staff Chaplain
with 23 Area Support Group at Camp Humphreys. His other assignments include Chapel Center
Chaplain at Fort Lee, Virginia; Deputy Staff Chaplain at Schinnen, Netherlands with 254%™ Base
Support Battalion and at Giessen, Germany with 284" Base Support Battalion. He also served in
Stuttgart, Germany, Fort Knox, Kentucky and Wiesbaden, Germany as Deputy Community
Chaplain with US Army Garrison.

Retired Colonel Bleboo deployed to Afghanistan in 2003 and 2013 in support of Operation
Enduring Freedom with 10" Mountain Division and 101° Airborne Division respectively. He also
deployed to Romania in 2014 and again in 2016 as a member of the Black Sea Area Support
Team for Operation Enduring Freedom and Operation Freedom Sentinel. His military education
includes the Chaplain Officer Basic Course, Chaplain Officer Advanced Course, Combined Arms
Services School, and Intermediate Level Education. He also has certification in Suicide
Prevention, Sexual Assault, Bereavement and Funds Manager’s Course. He possesses Master’s
Degree in Theology from St. Peter’s Regional Seminary, Cape Coast, Ghana; Master’s Degree in
Sacred Liturgy from Collegio San Anselmo, Rome, Italy and Master’s Degree in International
Relations from University of Oklahoma, Norma, Oklahoma.

Retired Colonel Bleboo’s military awards include Bronze Star with oak leaf cluster, Meritorious
Service Medal with oak leaf cluster, Army Achievement Medal with six oak leaf clusters, National
Defense Service Medal with oak leaf cluster, and the NATO Medal. He has Secret Clearance.

Email: info@gawerainvestments.com
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Email: samboley@hotmail.com

Tel: +15738558113

Paul Grimes- BUSINESS DEVELOPMENT
MANAGER

Mr. Grimes has lead efforts across the
global multiple industry sectors to
include construction, logistics, and
security and Intel operations. Mr.
Grimes acted as the project manager
for several large scale civil and
construction efforts at the US embassy
in Baghdad, Irag while working with a
work force of over 600 personnel and 4
different  sub-constructor’s  firms.
Beginning in 2004-2009, Mr. Grimes was instrumental in leading over 12000
Ugandan personnel to Iraq working for the US government in security,
construction and logistics. Mr. Grimes is a US army special operation veteran and
has attended Jefferson College and Harvard University.

5
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Mary Aujat the
Mary Aujat - Business Development Coordinator Business Development

Coordinator for

Gawera Investments.
. JIIlII]IL - Her goal is to build
strong work relations
with GI’s clientele but
to also create new
business leads. Her
people skills and
experience working
with diverse
organizations make
her the right match
for this role. She
prides in being part of
lasting solutions to
organizational
challenges.
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Mrs. SOPHIA KHALID

HUMAN RESOURCE MANAGER

GAWERA INVESTMENT

Gavwera
Investments

[uj

Lt




Capability Profile

Gasvera
Investments
[(u)

Ltd

2020

MISS NASIMBWA SHADIA CUSTOMER CARE
SERVICE GAWERA INVESTMENTS

MR. MUBIRU DERICK

IT TECHNICIAN GAWERA INVESTMENTS
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GIU Security Solutions

Since late 2005 the GIU founding members have been providing security solutions to the U.S. Department
of Defense and Department of State in Irag and Afghanistan. To date, our leadership team has been
directly responsible for recruiting, training, deploying and managing over (12,000) personnel for the U.S.
Government and Industry leading firms during coalition operations as well as post-war. Our approach is
based on extensive vetting coupled with a stringent training cycle taken from the U.S. Army Special
Operations and U.S. Department of State, producing highly skilled, professional security personnel.

Management how the security force is managed reflects on how the personnel will perform and is the
first step in bringing the company to the international level. With proper governance, the
company/management is compelled to maintain integrity in busingss m=~ = '~ ~f lm mmlinoticn s e mm e

. . . . . (Recruiting Event in Kampala, Uganda)
part of the client relationship, as well as the employee relationship

in the guard force. el

Training and Development, key factor in establishing an o Nobig
internationally recognized security force. Our training cadre is , " Development
made from prior U.S. Army Special Forces personnel, while : Talent '
utilizing the Department of State “Worldwide Protective Security” m o«:mm —
(WPS) standards, developing each individual guard to the highest : Pianning

level while empowering them with the proper knowledge and skill-
set to provide the end client with a superior protective solution. Bonofits Management
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Price Point,the cost of security need not be a severe drain on a companies profit margins, that said, it is
still a part of doing business. Each company’s security needs differ and a proper security assesment must
be done to determin the level of security needed.

The GIU team has been doing this for Governments and private firms on a global scale, while employing
industry leaders to conduct important security assesments to determin what level is truly needed, saving
the client undue drains from their security budgets.
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GIU Intelligence Support

The Intelligence Cycle is a continuous process of collecting, analyzing, disseminating, and managing
intelligence information in the context of government and military affairs. The Intelligence Manager
must remain fluid and be able to change his/her course of thinking with the ever-changing threat. In
stating that, the Intelligence Cycle is only a basis in which to begin the effort and should be seen as only
the starting point. GIU personnel are able to demonstrate the cycle, how it is effectively managed, and
how to avoid undo efforts that lead to failure.

Capabilities to Deliver: GIU Personnel are well qualified and capable of providing superior support to the
U.S. Intelligence and Allied community, as we have supported intelligence operations for the U.S. Army,
Navy and Marine Corps. Our expertise extends to greater heights. The staff

bring to our client’s efforts have worked all functional aspects of the Dir,';ﬁi::';g
intelligence cycle at all levels. The intelligence cycle is the five-step 4 g‘& J

process by which information is converted into intelligence and
made available to users:

1) Planning and direction “tasking”;

2) Collection, processing, and exploitation;
3) Production;

4) Dissemination and integration;

5) Evaluation.

This is a highly simplified model of intelligence operations in terms of

processes; however, intelligence actions do not always follow sequentially through the cycle. For
example, a request for imagery causes activity in the planning and direction step but may not involve new
collection, going instead to a production facility where imagery is drawn from an archive.

The intelligence cycle, however, presents intelligence activities as a structure for the discussion of
intelligence doctrine.

To better understand intelligence and its cycle, it is important to recognize the clear and critical
distinction between information and intelligence. Information is data that has been collected but not
further developed through analysis, interpretation, or correlation with other data and intelligence.
Asymmetric warfare provides new challenges to the intelligence cycle model.

GIU Personnel are available for:

1. Intel Support Operations
2. Anti-Terrorism
3. Surveillance and Counter Surveillance Training

All Intelligence related efforts are restricted to the USG and Allied Nations working under the U.S.
Department of State - Directorate of Defense Trade Controls (DDTC) and Defense Services, in accordance
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with 22 U.S.C. 2778-2780 of the Arms Export Control Act (AECA) and the International Traffic in Arms
Regulations (ITAR) (22 CFR Parts 120-130)

GIU Life Support

GIU personnel have a proven track record in providing facilities management and catering to the U.S.
Military, International and African based companies. The Company works to international HSE standards
and employs highly experienced and qualified personnel to ensure a high-quality service.

On the catering side, GIU prides itself on its reputation of
providing truly excellent food in all terrains. Three meals a day
can be prepared as well as on-going refreshments on demand.
Menus are varied and discussed with clients to ensure that the
appropriate food is prepared to satisfy the client's tastes. Fresh
produce is delivered regularly to all environments, ensuring

excellent quality and nutritional content.

In addition to catering services, a full same day laundry service is provided and a team of cleaning
personnel ensure accommodation and other camp facilities are maintained and serviced to the highest
internationally accepted standards.

All GIU sites have a minimum of Level 3 Food Safety personnel involved in overseeing the food
preparation, internationally certified health and safety personnel in attendance and our managers are all
qualified in NEBOSH or other similar qualifications. Camp maintenance personnel are internationally
certified for their positions and are trained extensively in industry specific Safety, Health, Environment
and Quality (SHEQ) standards and procedures relevant to their roles.

8

Within Africa's varying and often remote and hostile terrain, GIU recognizes the need to provide high
guality safe accommodation for its client's personnel to ensure they can carry out their work objectives
efficiently. Accordingly, the Company supplies multiple styled accommodations, ranging from state-of-
the-art modular containerized units to tented fly camps, all tailor-made to its clients' requirements.

The Company's containerized accommodation solution provides fully air-conditioned modular workforce
accommodation units, plumbed with en-suite shower and lavatory, powered and furnished with full
communication and satellite T.V. The units offer the occupants a high standard of comfort in all
meteorological environments and the necessary privacy that a client's personnel require.

In tandem with the accommodation units, GIU provides fully functioning modern industrial kitchens,
dining rooms, recreation rooms, gymnasiums, meeting and conference facilities, that ensure a clients'
facility functions to the highest standard and its personnel are satisfied.
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GIU Civil Works

The Company has extensive experience in managing complex operations from initial planning stages
through to site rehabilitation. We have recently focused on multiple projects involving remote camp
construction, well site construction and associated infrastructure, bridges, clinics, schools and water
management installations. The team includes highly experienced internationally accredited professionals
in the fields of civil engineering and surveying, design and fabrication, project management, logistics and
environmental management. GIU is fully self-sufficient and maintains its own fleet of transport and
construction equipment specializing in the construction of camps, and industry specific infrastructure.
These in-house resources and capabilities allow us to maintain control of project delivery and consistently
comply with HSE and quality control standards.

UTILITIES
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Ask us for Testimonials

| am extremely impressed with the work that Gawera Investments is doing. Staff have a professional
touch and they are thorough. The career mapping that | received enabled me gain direction and what it
takes to be competitive. Now | am employed and learning very fast at my new job. | would recommend
any organization that is looking for fine candidates or any candidate that needs a placement to visit Gl.

We would be pleased to meet and discuss the needs of our new partners at any time. Per request, we can
further address your needs and tailor a solution in which success is assured.

Please do not hesitate to contact me directly at any time......

Kindest Regards,

Gawera Solomon

President | CEO

Gawera Investments Uganda Limited
Gaba Road, Mutesasira Zone
Kansanga, Uganda

Mob: +256 773 512 039

Office: +256 706273427

UAE: +971529487445

USA: +14014799368

Email: solomongawera@gawerainvestments.com
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Web: www.gawerainvestments.com

Lawrence Tettey Bleboo

Gawera Investments Uganda Limited
Kansanga, Uganda

Tel: +15738558113

Email: info@gawerainvestments.com

Web: www.gawerainvestments.com
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GAWERA INVESTMENTS UGANDA LIMITED BUSINESS LICENSES.

130148

THE REPUBLIC OF UGANDA

~Certificate of Incorporation

e st 1Y) o Pe Companm A9

GAWERA INVESTMENTS UeANDA LIMITED

........................................................................................................................

has this day been incorporated with Limited Liability.

Dated at K&mpalR, ThIS .. .vvcoviviusrerisusnasavinmmssmmsesesursrssssnsnsssnsns day

%mcv KYOMUGASHO K, NDYARTRAYO
‘ WDevernrsnressennnnne Lhcrrrrvv'f-/-. ........
Registrar of Companies

Pman by Uganca Mg e Passding Oerporeton
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For General Tax Questions
‘ TRANSACTION TAX call our Toll Free
_‘ CLEARANCE CERTIFICATE 0800117000
; Usgercis Fleverue Authonty | - (1ssued under Sec. 134 Income Tax Act, CAP 340) Or log onto URA web portal
https:/lura.go.ug
Issue Date: 18/09/2020 Notice « DT- 2091
Certificate Reference Number Certificate Barcode

CRUTZ100S831 iR

URA herehy certifies that the applicant whose particulars appear helow has complied with the required tax
obligations for the tax period from: 16/09/2020 to: 30/06/2021

Section A: Applicant’s Particulars

Taxpayer Identification Number (TIN) 1017078584
Taxpayer's Legal Name GAWERA INVESTMENTS UGANDA LIMITED

Taxpayer Business Name

Physical Address 345, NEAR POLICE STATION, NTINDA RD, NAGURU, KAMPALA, NAKAWA
DIVISION, NAKAWA DIVISION,NAGURU | NAGURU |

Section B: Addressee's Particulars

Taxpayer ldentification Number (TIN) 1000027627 !
Addressee's Legal Name* | MINISTRY OF GENDER ,LABOUR AND SOCIAL DEVELOPMENT
Addressee’s Business Name MINISTRY OF GENDER, LABOUR AND SOCIAL DEVELOPMENT
Transaction Reference Number
Phone Contact | 256 - 772522347 [ Email J bireke2003@yahoo.com

Section C: Purpose of TCC

This TCC has been issued to the applicant for the purpose below:
1) OTHER : EXTERNAL EMPLOYMENT LICENSE
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For General Tax Questions

; TRANSACTION TAX call our Toll Free
e CLEARANCE CERTIFICATE 0800117000
URA
Uereis Feverue Authory | (185ued under Sec. 134 Income Tax Act, CAP 340) | Or log onto URA web portal
https:/lura.go.ug
Issue Date: 18/09/2020 Notice « DT- 2081
Certificate Reference Number Certificate Barcode
CR01210059392

AR

LURA herehy certifies that the applicant whose particulars appear below has complied with the required tax

obligations for the tax period from: 16/09/2020 to: 30/06/2021

Section A: Applicant’s Particulars

Taxpayer Identification Number (TIN) 1017078584

Taxpayer Business Name

Taxpayer's Legal Name GAWERA INVESTMENTS UGANDA LIMITED

Physical Address 345, NEAR POLICE STATION, NTINDA RD, NAGURU, KAMPALA, NAKAWA
DIVISION, NAKAWA DIVISION.NAGURU |NAGURU |

Section B: Addressee’s Particulars

Taxpayer Identification Number (TIN) l

Addressee's Legal Name* | MINISTRY OF GENDER LABOUR AND SOCIAL DEVELOPMENT

Addressee's Business Namq

Transaction Reference Number

Phone Contact | 256 - 41478888 Email

Section C: Purpose of TCC

l info@go.ug

This TCC has been issued to the applicant for the purpose below:

1) OTHER : INTERNAL RECRUITMENT LICENSE
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TRADE LICENCE CERTIFICATE

TLC: 2020883608

03/09/2020
Business Name ~ GAWERA INVESTMENTS  City operator GAWERA INVESTMENTS
UGANDA LIMITED UGANDA LIMITED
COIN 0000376218 Telephone number 0773512039
PRN 2210001210917
Section A. Payment registration details
Nature of Business: | Travel and Tour Agent Trade License Payment |2020-09-03 1200:00
Date:
Amount (Ugx): 150000.00 Branch Code: TLS0209949
Amount in words: One Hundred Fifty Thousand shillings only.
Section B. Location Details
Bullding Name: Division: Kawempe Division
Shop Number; Parish: KIKAYA
Zone/Village: KIKAAYA A Grade: 2
Section C. Official KCCA Representative
Designation of the Director Revenue Collection Authorized Signature
Authorized Signatory
PRI MANITLY AL LI s y/ T, )




